_(1) . NORTH WEST BEVELOPD&ENT AGENCY of‘ chalssance Housc P'.O Box 37

Centre Pa1k Warrmgton, Chcs}nre WAI IXB (“the Agancy” whlch mcludes any .
‘statutory succes sms), ‘ R ' S
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- -This Agrecment,is made this - - '_ / 7 © L dayof f@%%&xf‘ 2009 \E»
BETWERN SN S

: .4

. (“the Accountable B ody”)

Al

2 WIIGRAL COUNCIL of Town Hall Brlghton Street, Wallasey, er.ral CH44 8ED" . ' E( i ;

(A)' The Agency is awardmg th1s grant because the akms land objectives of the Pleth-‘
o suppoxt the Stta,tegic Programme Objectlves thhm the Agency’s cumcnt Coxporate"‘_
Plan. The PIOJect will increase 1ag10nal economio output by fricreasing | business start | E )
up and survwalﬂ rates and “will dehver on the Government’s commltment to - B
! .:smphfymg business syppoit f01 start—upb and young busmesses m the north West of ",

" England. | . L o A

®) . The Agency, in exerc:sse of its powe1s .pursuant fo the chmnal Devalopment
" Agencies Act 1998 agrees to make fundmg available in the total sum not exceeding E
the Maxmlum Sum for the purpose of ﬁnanclally asglstmg the Pro;cct on. the ,
» following ferms and conditions and the Accountable Body acccpts the ﬁlndmg onthe é ) ‘

- following terms and conditions.

i. - DEFINITIONS AND INTERPRETATION

I Definitions o S o . . _ ‘.
. ) In this Agreement unless the CO;lﬁext othetrwise tequires the following words and
cxpreésicns shall have the fol}owiné; meanings: '

“Act of Civenuvention” meané any act or omission of the Accounta‘bll;ci‘
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" . The.BSUlksetvice will be tailored tolihdividu_al-ne'éd a_a'ﬁd cover'féur_ sfages:_ '

: _ preferrad oplion, Including its contribution to:

BSUl willlbe an Intensive. busingss sqppdrf product {haEWII!'sit alongsldé-BLgsine,‘ss_l,igk =

Ner!hwes{!é:sswieém@bex;o-'b'randed“witnBusinesvsd;inkrirf':accord_am:_erw
requireiments. . ‘ : CLo

+a.. énqulty handling and cllent engagement; -

thBSSP-. .-

o business diagnosfic service - assessment of Ideas and needs, and a stion plan; -

e sipportin development'of a busiess plan (inélud}ng Intensive one-tp-ohe su’pport-'eita- :

- well as one-to-many tralnlng); and | '
o aftercare support for up to-36.months after businesses start trading,

The qualitative a;;pfalsa[ has a[éé léenilﬁéd a n'unjber‘of wider beneﬁtsa_ééo&iati_ad with thé" o

« promoting equallty and sccial incluslon and suppert wider réggneraticn efforts;-and

o [necreasing ,hot'h the ‘effictency and. qﬁat[ty.- of senvige tfe]ivrer}.j-, as ‘a' fgsuk of .

- simplification and regional management and co-ordination.

1

The.Role

The-Monltoring and évéluation"(}vl&‘é)‘i—:’léh Is aco 1
monitoring and “evaluation reguirements -agreed between the. NWDA and

niractual document and IS Used to detall the
the ‘Morthwest -~

Operalional Programme (NWOP) Executive t6 avold any misunderstanding [of the role and

responsibliities of each party. ‘s

This M&E Plan coveis' the ‘ERDF- funded part of the Businebs StertUps Fhase n:@sun -
‘pragramme which will be sub-divided Into spparate M&E -plans ‘between the. WDA and. Laca] . :

Parfners to match the service delivery model. o

hY

- With the agreement and input of local partriers; (Local Authorities, SRP's) 1 NWDAwIll -
appoint a framework agreerment (panel) of service providérs through an OJEY tendering ’
process who will proylde a BSSP compliant start-up service. In addition, an dependent
body will be procured to provide a reglonal programme managérment and rioliitoring service,
THis will include Quality control {e.g. customer safisfaction surveys, mystery shopping) and
administrative services (suchi as records for attribtition of dutputs to funding sources). :
* Agross 1hé reglon, local pariners (the NWDA, Local Auithorities, or groups of Locdl * o

_ Authorities or any comblnation of a representative Accountable Body thereof) will procure - 4.,
. ' providers fiorn the Panel.. T R !

. The NWDAwH package Single Programme and ERDF and soek 16 co-fund with LA's

.utfiising relevant funding such as Local Ehterprise Growth Inittative (LEGL), Working

Nelghbourhaod Funds (WNF), Local Authorily Buslness Growth Inltlative (LABGH) et¢. The’ ;
LA *share’ of Single Pregramrné / ERDF would thery be grant alded to the LAl groups‘of- LAs | f .7 -~
so.one funding package Is created for the LA to call off provislon from the pafel. Funding-"" } |-

package amounts will ba‘revleWegl amually. -, ...
. . . - LI . * N H .i.
Dacumint Name: Bushess Start Up PHags I ER0k St fefiér- ROA fisf berioficdary ~ T
. v H ! . '

Dogumdnt Number: 445038
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ERDF Monitormg and E‘mluatmn Plan fer
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Busmess Start-Up’s Phase Ii

AN

[E—

Th]s Monitoring & Evaluai(on (M&E} Plan covers the enlirg Buslnass Start-Ups P jase ll (BSU![)
programme from arLERDF perspective, . .

)

A Y a1, A AT S

F'rogramme Objectives.. '- R .

. The Business Start-Up's Phass Il (BSUII) programme aims lo contribule to nar'owiiig the . '

praduchivity gap between the Northwrast Reglon and the South of the UK and has three Inter-

-ralated alms, to:

.o Increass reglonal economic’ oufptit' by reduclng the 91, 000 busrness gap In the
regian, by Increaslng business start—up arid sumva! ratas - F .

4

o taiget the groups (BME women, over 503 disabled, somal en erpnse) and areas .
© {Halton, Wial, Kﬂowsiey, lackpool, Barrow; St Helehs and all areas In the reglon
" wilh URC and Housing Maiket Renewat status) or other agreed target jreas Inclyding
rural areas, which under perform in tarms of busmess start-up; and - e

;; de!iver on the Govemment's oommrtment to stmphfymg buginess suppett, forstar’c -ups.
~and young businessas in the Northwast. .

The match funded targets for BSUlkfor the four year period from 1St Apr]i 2009 Qo 315‘ March
2013 are fo: ) )
o support 6,720 new businesses (gross), - . [‘

o creale 12,006 jobs (gross) an ayerage per business oH 8]obs; and E

o achleve a target survival rate for-start-up busmesses assls{ed of 93% in yoar one -
83% In year two énd 72%in vear three. - . . Pl

¥

The target clfent group for support are thosa people with a desire fo start a bus{ness or have

started a business'less.lhah thres years old — hoth VAT, registerad businesses ;and self
- émployment: -Support will be avaitable to individuals whilst they are in the process of

creating and starting thélr businbsses, as well as on- -golng support to the buslni,ass forupto
36 months from the commencement of rading.
BSUI will be targeled at: :
o Individuals who are in need of support ta start & buslness receive thegrefevant skills, -
confiderice and practical ass assistance to set up thelr busmess and *

.+ o a subsequent level of support s ava:!ab[e fo improve busmess sur\llval rates and
L poteniially growth in fulure years. - i

DocumenlNama BusmessS!artUpPhasell EﬂDEnﬁer,!etter RDAﬂnalbeneﬁc{ary . PN et oz
Dacumeni Number: 445036 ‘ : AR [P NN




The parther will also be expected to ensure -gonslstency with Business Link data, keep
adequate yecords (&.9. CRM database ‘evidence “and - contribute to NWDA commissioned
research to-track progress towards outcomes detailed..in the appraisal for evaluation of ).
.achievement_s. ' : - SR : s ) . -

1

A
]

1’5 Risk & Managemeftt ~ 1" .

The Partners are respon'sibie.fér the Pfo]eét'hﬂanagément of théir elemer{t-of'_the pr'ogramt.r!e on
. g day to day basls. L S ) .

- The F.Jaﬁner'shwili manage thelr pfojeois' under best praoiiqe‘ project t"‘na\n_agement principles.
- Governance arrangements and controls will be implemented in accordance with the pariner's

governance structure. L S ST T :

" The' partner's Project Manager will be responsible for the management of the projget fisk log
thrqug_houtthe.ﬁfe of the programme. N ' ' . S .
The Partner's Project Manager s r_espénsibie for'ensuring that ske-are Ideniifled, recorded and
regularly revie‘Wed,using'- the. Risk { og that has been set up. The NWDA's Contract Manager-.
will review the detailed risk logs with the Project-Managérs on a quarterly pasis (asa minimum)-
. ;hrough the Progress-Monitoring Repott gnd Progress quitoring'vis'its. Y :

| _ ed the relevant folerance lovels
must be notffied in advance by the Partner's Project Manager, to the NWDA:S.Contract.Manager
who will consider if a change control and approval Is 'reguired’ apd will follow: the appropriate
NWDA procedure. - . - T s
Gontraict Manager wil be

Any Tisks which béc()me an lssue and have the potential to exce

Any issues which cannot be rfeéoh:"éd by the Project NManager and
escalated in the first Instance 1 the NWDA‘Programme Senior Responsible ow
will agree the appropriate coursé of action for_’resotutlo‘n or further escalation within NWDA.

Y

. i B . N )
1.6 Pro‘iect!‘ﬂiles’tones -

A -

Milestone

Target completion -

) A date, 3 '
Co-Funding agreed with Partners. Mar 2009 P
Programme Launch. . B o . . Apr2009 L
Interim Programine ‘Evaluation {lo include BSU Phase | and any-adjustments . Jut 2011 -

P s
h +
L .

ner (SRO).who_ -

| required to current scheme). .
-Programme review and re-ie otiation. ‘e Jan 2012
and also )

I Programme Evaluation {to cover needs-of a final ERDF_Evaluaiion’ Apr 2013
_{ inform peed for, follow-on Scheme). . . - .

- N - . . o s
’ == ] Ongoing, and as ‘part,of

Exit Repott.

Input to Claw-back R'évié\it.
{inputto Gomplels Exit Report. . i ‘34 Jul 2014 . .

. 3 _ 3 ‘,‘ ..-—-—-—*-—“'__"_r'—'
input to Complete Final Total Programme Eyaluation F_leport. 31 J_ul 2015 L

LI

Wt

.. . . 10 : - )
Km-#szqs_éia«{ﬂ-m;  plan_Wirral ‘ : pM_(8_{11 v4_Feb0d _
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- The - NWDA

o

¥

.Proportion of asslsted
Start-ups In targeted

' T groups (BME, Women,

over 50s, 'disabled,

| socldl enterprise) -

surviving 12, 24 and 36
months,

| .assistance / usefulnass of asslstance recelved. .

.can be.evidenced and.whers spplicabls, -

Survival: Confirmation at relsvant stage thaf itis "Information to be callected on

stiitradiirig, signed declaration by Owner/
Director. .. -} . o
e Ce e o .| above).--
Letter from company confirming it is trading after

12, 24 and 36 months, indicaling naiure of .

Must provide VAT registration or Ni class 2
registration, or date of 1% transaction where this

t v,

. | gender, race and any disabiiity
to allow further analysls. (s, -

Kans]ey, Blackpaol, -
Barrow, StHelens, all-.
areas in the reglon with

{ URG.and Housing _ *

and rurgl areas) and
employment inthese - -
start-ups, - -

+

Market Renewal status- |

-employment of individual

. Numbers of.fStad'-up_'.g: Letter fromn employer when position.first filled | Infermation to bé collectet on
In targeted aress (létterhead with namefaddress of company, f URC HMR or Rural status to
(Halton, Wirral, . ncluding positeode) confirming start date, * allow further analysls.

permanent job, hours and evidence of .
(e.g. contract, pays!ips‘,

etnployment records),

¥

Proporiion of assisted
Start-ups in targeled
dreas (Halton, Wirral, -
Knowsley, Blackpoal,

| Barjow, St Helens, all”

ardas i the region with
URC and Housing'
Market Renewal status
and rural areas) .

"[:sUrviving 12’,.24.‘andj36

monihs,

" | name/address of company, including pdstcode)

-transactions where this tan be evidenced and

Lelter from company (letterhead with - - 3
| URC HMR or Rurdl status to
confirming it Is.trading after 12, 24.and 36 alfow further analysis.
months, indjcating nature of assistance / [ T -
usefylness of assistance recejved. Must provide
VAT registratiorror Nl class 2 régistration, or’ "~ 'f-
date and evidence of 1% or subsequent

where applicable,

PO T

informafion fo bo collected 4. |

New Jobs created in -
| spin-out businesses.

Name / post held / resident posteade. ‘

‘Other public Sectdr co-

1 fundiig leverage. .

To'be confirmed by chlef financial officer / ]
auditors (SGE annually). . - - N

Measgurginent of -
Growth — turnover and

| employes numbers. -

Checked through manitoring activity fvisit, phone-

Gompany accounts.

call efc.) with cllent and recorded. -

Al 0

- This'progif&fes ‘examples of the svidence that w;(‘ﬂ bs}éég/fred fo support the oufpif_fs. The. NWDA tasking(
framework and the OffPAT. Combined
of the evidence réquired for each of the outputs,

Technical Note (C ™) ‘should also be constilted for further details

** Note that thigse arbp not direct contraoted oulputs, £it the Partner i requirad to provide the NWDA with

v, details and eyidence.

*** Evidenice vetification reqiirernents .
: the partner. Evidence of Client Joyrney Stage payments
be maintained throughout the life of the project and until 31 Decomber 2025

.communicated to

independent

\ l_mdget allowance has been
appolntment of an Fndependent.programme'man‘agement & monitoring service,

Evidence will also be required in relation to
assessmenf,of stage-payment eligibility for deliverers. =~ Co

-

" KIAJ26058-1-ME._plin Winal

may change over the. lifetime of ihe
as identified in the ITT must
for audit purposes,

-will also require,, p'hysfca! v,eriﬁca't‘iqn visits / activity including"]aint NWDA /
programme ‘management & monitofing service Audits duting the programmé:. A-

4

inads to cover fhe NWDA's costs in this regard, which wil include -

progress s@ag'eé reached by start-tips to enable . -

!"“

" - PM_08_111_v4_Febos

ﬁrbjebf,?any changes wifl be. -
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: ! 'lilgaylfé—day- p_rojéc.t management will be uhdertaken by the

The NWDA will package Single Programme and ERDF and seek to co-fund with LA’s utilising
-relevant funding such, as Local Enferprise Growth. Inltlative (LEGI), Working Neighpotihood
Funds (WNF),.Local Authority Business Growth [nitiative (LABGH).etc. The LA ‘share’ of.Single
Programme / ERDF would then. be grant dided to the LA/ groups of LA’'s so ‘one. finding: -
package is created for the LA to call off provision from the panel. Funding package amounts

will be reviewed annually. e , I

Performance against the funding agreement will be managed and monitored by the NWDA’s
Coniract Management resources; supplemented by input from the independent regional
programme management & monitoriig service to ensure that the programme stays oh track and -
delivers the intended oLitputs and outcomes. - o . ‘

, ( / &l \{ocdl Authority paifnepbr the NWDA )
-with regpongibility for delivering the contract (in absence of a co-tunging partner) and follow best
practice project nanagement principles. - Partners will be expected to report-pragress on spend; ™ . -

I

dates aid timestales In the funding agreeménts: -

: ” outplts and outcomes by submitting the following documentation to the NWDA by the agreed

o Acompleted NWDA clalm form on.a quarterly basis (unless otherwisé agreed in'writing
" "+ by the NWDA; A
o AProgréss Monitoring Report (narrative in the NWDA standard format) that captures
- " progress agairist outputs, outcomes and milestories and highlights risks (Le..matket -
conditions) issues and proposed chariges ahd any identified-Strateglc Added Value or-~
Lesspris Learned on a monthly basis (unless otherwise agreed In writing by the NWDAY,
o An annual Statement of Grant Expenditure {which reflects NWDA funding and Match '
" funding defrayed), . ‘ ' S _ o ‘
Further:
.o Iriputtd an-operational programmeevaluation by 30 Jul 2011 (commissioned by NWDA)
. . or other agreed datg; e . o o
o . lnplitto a lessons lédrned programme evaluation by 31 Apr 2813 (commissloned by _ -

" NWDA) or other agreéd date to ihform any subsequent follow-on Start-Up programms;

"o Inpytto a Programme level Exit Report to capture ahd summarise, programme lifetime
"+ ‘achievements'by 31 July 2014 or other date agreed with the Partners; - . .
¢ Inpiit to afinal Prégramme Evaluation Report (commissioned by NWDA) by 31 July -

.. 2015 or other date agreed with the Partners to both-evaluate the Programme and serve
‘ - oas an Interim evaluation of any subsequent schemes, : o

' Thesereports and claims will be delivered in'accordance with the firnetable outliied in section

1,2 of this'plan and cover the perlods stated, . The NWDA may wish to verlfy that work covered .

by the clalm has been garried oltt in accordanée with the contract before making any payments

ol -

 KIA#526850-v1-ME,_plar Wiral T

and Whgr_e this Enclqdes ERDF, that. evidence of defrayed expenditure is provided.

It Is worth noting at this time that the ERDF acéounting‘peﬁqci\'r_uns from-January to Degember,

. whereas,the. NWDA's accounting period runs from April'tp March,

Other ERDF requireménts includie-an Independent anntial audit of defrayed expenditure (Total

_Préject Expenditure) and retentjon of all orfginal doctiments relating to the Project aidIts -

iplementation and financing until 31 Decemiber 2025, . -

Ay

PM_08_111_v4_Febo8
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1 2 Timetabte for Receipt of PrOJeot Momtormq | Other Reports & (‘lalms

T

“PMIR e

: Year Dai&e*r Reéport Expected Covering Penod Comments
: . 131 Jul 2009 ~ | Claim Form: -1, Apr—Jun 2009.
L I Rrogress Monitoring o Quarterly Claims and progress to
Report (PMR). include input on expendityre, . -
- PEVH#* . oufpuis & oorrecllve actians by PM.
= 31 Oct 2009. IR | Jul Sep 2009 body.
& .4 Claim Form. - | NB-PMR’sto o submjﬁed
= 31 Jan 2010 | PMR, * Oot—}Beo 2008.. | monthly, ' : )
= . ° . ' . s . + -
& [30Apr2010 [ Clalm Form. Jan -~ Mar 2070, - | Q4 Clalriis and progress (as oo

above) -

FBNIR

AT 08 = Mar '10.

i

3

1

m—
T

: 31 Jul 2010 .| ClainrForm. | Apr - dun 20710. ‘Q1 Claims and progress to lnclude
S e . 1 PMR.".- Sy “* |'iriput on expenditure, utputs & §
S5 R SR L. correciive actions by PM body. _g‘{
- & NP30 Sep 2010 | SGES ApT ‘.09-Mar‘1_'0. (SGE) Statement of Grant - . °§
) ) PMR, .Expendﬂura form. ‘

The above schedule will be repeated annually up fo and Inolud;ng 30 Apnl 2012 (and subjeot to

contract contmuatlon the fotlow;ng will apply)

Year |Date Reporf Expected* ' Covering P,eliod Comm’enfs ]
; . 30 Apr2014 | Glalm Form. - Jan— Mar 2014, ¢ | Q4 (Final) Claims and progress to
‘ ' PMR.’ b " | Include Input on expenditure, .
1314 : outputs & correclive aotlons by PM
S L . ) body ' .
.1 80Juh 2074, |'‘PMR. Apr ‘13 — Mar "4, -
31 Jul*2014 | PMR, . Mar-Jun 2014, , - a Progress : \
Exjt Report, . Apr'09-Mar*14 | | Capiure and summariser
. L . . . .| programme lifetime achlevements_
‘0. 1.30 Sep 2014 | SGE™ ' Apr 2013 ~ Mar Statement of Grant® Exponditure :
Q L A P 2014. : form, ‘ . .
3. 31 Oct 2014 Jui Sep 2014 Q2 Progress.
& - [31Jai 2016 | oy - [Cet Deo 5014 | a8 Prograss.
© 7 {30 Apr2016, Jan— M'ar 2015, Q4 Progress. .
| 1504 6 31Jul-2015 '] Evaluation Report. Apr ‘09 —Mar 16 Whole Programme Evaluat[on

o ‘Rspon‘ Fxpected’ dale = o later thar’ where this day Is not a-week day, the repon‘ Is expscted on tho
. néarest weekday. preceding the ‘repdrt expected’ date. A month'is given betwoen the repon‘mg date and
- fhe reporting period fo.allow a'full and substam‘fafed repo;f {o be presented fo the NWDA.

** The SGE (Stafement of Grant Expendltura) for Public Bodies or an lndepeno’enf Auditor’s F\’epon‘ for
- Privale BOdIG‘S should ‘be submitted.as sodn as possible following.every financial year- ~erid, but o later -
. "than.30" Septembbr of the same calendar year. At the. end of the five-year periad, payment of the ftnal
; c/a:m wm' he withheld until the SGE / Audiitor’s Ropori is received. ,

-

" KiA-#526858-v1:=ME_plan_Wirral
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 “the Project” .

ﬁ‘aumgan@&aarageﬂ’

HM“E’GT'
MA NA&E’#

" “providers”

“Qu alifying Eﬁpeuditure”

PMS No: X0i963PR ':

graphic design as idenilﬁed on page 01 of the

. Branding. - Guide “and as more partlcularly s

described within the Brandmg- Guide

means fhe Busines.s' Start-Ups Project ta provide -

°support for start- up busmesses and busmesses

"+ less than three YeRTS: old by provxdmg grants to -

.mther (1) locaI aufhonty to pay to the Providers

" for the Servmas or (2) to pay duectly to the

Providers in order that they can provide the
Serv;ces to the Clionts. The. pmwsmn of the y

Servmes will ensure the Chents have. Thc ‘relevant _

skills and practmal assistance fo set up their

. .busmesscs nnprove business survival rates and

potentidl gfowth. The wider bcnx_aﬁts mqlude the -

* contribution to (1) promdting equality and social -

iﬁclusion and suppoit wider rcgéneration offorts;
and (2) mcreasmg the efﬁclency and quality of

service delivery as a resuit of smpllﬁcatlon and’

.quality of service delivery as a rpsglt of

* : simplification and regiondl management and co-

ordination, -

‘means Ray Sqnire of TownHall, BnghtonSeat _
- Wallasoy, Wiral CH44 gED bemg the pxo;ect )

ccoun fable Body fo_r

“Ranager appoinied by the .
*fie Project or his fep]acementﬁomhme o nme

#hotified to and approvgd by the {&ge_noy in’

writing

' means the service providers as set out in

Sched'u]éd .

' means e:osts (eshmated to be i’ total the Imtxal '
Bstu:uated Quahfymg Expendlture) which the

s
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“Longstop Date?

countries- in- the world and together. Wﬁh all

r.cnewais and extensjons

means thé‘ da.lte fallihg three 'jfe‘ars' and thrc:e -
months ﬁom the date hereof Pravided Always
that the. Agency will review "the: iject in
January of each year whereupon it may (1) ¢ease -

to makeé any outstandmg amounfs of the Grant

N payable and the Longstop Dateé shall be deemed

’fo be the’ date of that decision or (2) may in its
absolnte djscxenon (but wuhout any obhganon 50
10. do) from time'to time extend the period wrthm
which. the P.l‘Q]ect is to be camed out and
completed " in cach’ case by giving notmc in’
writing to the Accountable Body fixing a revised
Lo;agstg;p Date (Whéth?r or pot the ,Lo;_:gsto:p -

i Date -«previdus]'y detérmined has’ 'ﬁassed) and

upon ’the’giving of such notice any such rcvise&

. Longstop Date shall be subsh‘mted for the date
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FPlan”?
“Mini Tender Pi'_oce;sg,”

“NWDALogo¥

. PIVS No: X01968PR

“Monitoring and Kvaliation

_ prewous]y fixed hereunder

o means (always subjcct 10 10.2. 2.) £1,593,863 as
" may ho amended by the Review Letter and being
~the. maxjmum aggregate azﬁo'iint' of ﬂl’ﬁdiﬁ‘g’”to be

Pxo‘aded by the Agency «» 3 :5 {{‘ N
LS

means fﬁé momtormé E:) a,luati lan
[ 2 ,.s fe
annexod 18 this Agreement ) )\fl’hé’:é "ig rﬁay

be amended by the Review Letter

" means the Mini Tender Progess as set out in.the

Supplier Agtreement

Tneans “The NWDA logo” in the manner aud .
style dnd- . together Wlth the accompanymg
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